Intermodality and Short Sea Shipping
2016, April 27th
ISEG – School of Economics & Management
Rua do Quelhas 6 | 1200-781 Lisbon | Portugal

Final Conference Programme
09:00 Check in

11:00—11:20 The ports perspective
Speaker: José Luís Cacho

09:30—09:40 Welcome Session
11:20—11:40 Coffee-Break
09:40—10:00 Intermodality and the eKnowIT project
Speaker: J. Augusto Felício, President, CEGE/ISEG
10:00—10:20 The shippers perspective
Speaker: Pedro Galvão, President, Conselho Português de
Carregadores

10:20—10:40 The Shortsea Promotion Center Portugal
perspective
Speaker: Rui Raposo , President, Associação de Armadores
da Marinha de Comércio
10:40—11:00 The maritime transport perspective
Speaker: Belmar da Costa, President, Associação Europeia
de Agentes de Navegação

11:40—12:00 The railway transport perspective
Speaker: Mário Lopes, President, ADFERSIT
12:00—12:20 The authorities perspective
Speaker: Paulo Andrade, President, Instituto da Mobilidade
e dos Transportes
12:20—12:40 Intermodality challenges
Speaker: Vítor Caldeirinha, President, APSS
12:40—13:00 European Commission Funding
Speaker: Julien Tami, INEA/EC
13:00—14:30 Lunch (not included)

14:30—15:30 Intermodal training
Using case studies in training | José Montes, UNIOVI
The importance of training | Ainhoa Puebla, PAG
Case studies overview | Holger Kramer, ISL
15:30—16:30 Round Table - Case Study discussion
Moderator: J. Augusto Felício, President, CEGE/ISEG
Commentators:
Eng.º José Gonçalves Viana
Alm. Alexandre da Fonseca

Entrance is free, but registration is required
Attendance Certificate available (upon request)
Contacts: 963 903 252 | info@eknowit.eu
Preliminary Programme (v9.7April16)

Newsletter Issue 4
As the eknowIT project reaches its end, a final conference will take place at ISEG – School of Economics and Management next April 27th 2016, to
share and disseminate the project’s results.
The conference will focus on “Intermodality and Short Sea Shipping”, and topics will be addressed from the perspective of the shippers, the maritime
and railways modes of transport, the authorities, among other.
In the afternoon, after a brief intervention from the eKnowIT partners, a round table will take place with the discussion of the Case Study “Motorways
of the Sea: Gijón-Nantes Saint Nazaire”.

Case overview
Promotion of Short Sea Shipping as an alternative to road transportation between Portugal and North-West
Spanish regions and Greater Western France, Belgium, Netherlands and north of Germany.
In order to reduce high demand on road transport infrastructure and lower the associated negative effects,
Motorway of the Sea Gijón – Nantes connected Gijón and Saint Nazaire seaports providing its first service
the 8th of September of 2010.
MOS Gijón-Nantes was a Ro-Pax service oriented to transport passengers and accompanied or unaccompanied cargo.

The operator of the route, LD Lines, unilaterally terminated the connection between Nantes-St Nazaire and
Gijón in September 2014. LD Lines would no longer provide the service.

Gijon and Nantes Ports locations

» Entrance is free but registration is required. You can find the link to register at eknowit.eu

Case studies contribute to a more effective and motivating learning connecting knowledge and real-world experiences and practices. This methodology is very useful to illustrate critical points, conflicting interests and alternative solutions, showing all the issues involved in the case. They can be
used not only to teach concepts, contexts and tools, but also to develop analytical skills, critical thinking and teamwork learning strategies.

For the last few decades, the focus of the port sector has been mainly on technological advances that make productivity less dependent on human
effort, knowledge and skills. But recent years have witnessed a growing acknowledgement by the port industry that appropriate attention must also
turn to performance improvement through people.
The task of finding port personnel who either possess or have the potential to develop the knowledge, skills and attitudes that will enable a port business to carry out the tasks necessary for the achievement of its aims and objectives is obviously of fundamental importance. Although the selection
of port personnel is usually designed to recruit the most competent individuals, they are unlikely to remain competent for the whole of their career.
As changes take place in technology, infrastructure, procedures, competition, interfaces with other modes of transport, knowledge and innovations,
so too will the demands placed upon specific jobs in the port industry. Such changes may also lead to the creation of jobs and disciplines, which are
new to the traditional port industry. This is where training comes in. However, the whole training process for performance improvement from start
to finish is complex and to be effectively accomplished it requires an understanding of the nature and background theory of the process. It would
therefore be useful to outline some basic concepts of the theory of training and education as related to the port industry.

